
CASE STUDY
Keeping a National Beverage Brand on
the Shelf — #WithEASE 

When a leading sports drink brand faced slipping retail
performance with one of their clients, the stakes were
high: missed deliveries, costly penalties, and lost shelf
space at one of the nation’s largest retailers. They
needed more than transportation; they needed a
logistics partner specialized in Consumer Packaged
Goods (CPG) shipping who could restore service,
protect retail relationships, and keep their product in
front of consumers. 
That’s where EASE Logistics, a trusted managed 3PL
provider, stepped in.

THE CUSTOMER

Retail logistics leaves no room for error. The
customer experienced a critical service
decline, with performance scores dropping to
88.5%, placing their distribution partnership
at risk of reduced volume from this client if
underperformance continued. With
unforgiving delivery windows, rising penalties,
and inconsistent carrier performance, they
needed a single-source logistics solution to
improve on-time delivery, freight visibility, and
compliance performance across their retail
supply chain. 

THE CHALLENGE



EASE engineered a retail logistics strategy designed to stabilize performance and
scale reliability: 

Single-Source Logistics Model: EASE became the customer’s single logistics point
of contact, managing scheduling, carrier coordination, routing guides, and
compliance tracking for this account. By consolidating all retail freight under one
system, EASE reduced complexity, eliminated handoffs, and created consistent
execution across the supply chain. 

Dedicated Routing Strategy: EASE developed prescheduled, predetermined routes
with a vetted set of dedicated carriers to ensure delivery aligned with strict retail
requirements. This strategy minimized missed appointments, improved compliance
with delivery windows, and provided consistency across national retail partners,
reducing variability and strengthening service reliability. 

 Dedicated Carrier Network: Trained and thoroughly vetted EASE carriers for
consistent execution, reliable service, and brand-protecting performance. 

Collaborative Performance Reviews: Daily check-ins with the customer created a
feedback loop for continuous improvement. 

The EASE Difference: Every customer benefits from EASE’s standard operating
model of live shipment tracking, 24/7/365 in-house dispatch, and proactive
exception management. This isn’t a one-off solution, it’s how we operate every day
to keep freight moving and customers confident. 
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THE EASE SOLUTION



SERVICES UTILIZED: 
Single-Source Solutions 
White Glove Service
Dedicated Routing & Scheduling 
Dedicated Carrier Network  

Retail Compliance Management 
Collaborative Performance Reviews 
Continuous Improvement Solutions 
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THE RESULT

THE TAKEAWAY
For CPG brands, success in retail depends on reliable supply chain
execution. Protecting shelf space requires more than capacity; it
requires a logistics partner that can adapt quickly, manage
compliance, and safeguard relationships with key retailers. 

That’s the power of partnering with EASE, the human-driven, tech-
enabled 3PL trusted by leading beverage brands.  LEARN MORE

The impact of partnering with EASE was clear: 

The customer’s service scores with their retail partner rose to 98.5% under EASE’s
management, surpassing internal benchmarks and restoring a critical vendor
relationship. 

Retail penalties decreased, saving costs, and preserving valuable shelf space for the
customer’s client. 

The beverage brand reaffirmed a long-term retail partnership, strengthening their
market presence. 

EASE was named Carrier of the Year for delivering consistent, white-glove logistics
service to this customer. 

614-553-7007
bd@easelogistics.com

www.easelogistics.com
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43016


